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PHUONG HOAI TAN DPoc lap — Tw do — Hanh phuc
Sb: 167 /BC-UBND Hoai Tan, ngay 13 thang 9 nam 2022
BAO CAO

Két qua thue hién cong tac
Cai cach hanh chinh 9 thang dau nam 2022

Kinh gui:
- UBND thi xa Hoai Nhon;
- Phong Noi vu thi xa Hoai Nhon.

Thuc hién Cong vin s6 308/NV-CCHC ngay 08/9/2022 cua Phong Noi vu thi x4
Hoai Nhon v/v bao céo két qua thyc hién cong tac CCHC trong 9 thang dau nam 2022
: UBND phudng bao céo két qua thuc hién cong tac cai cach hanh chinh 9 thang dau
nam 2022, cu thé nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHINH

UBND phuodng di xay dung va ban hanh Ké hoach s6 01/KH-UBND ngay 01
thang 01 nam 2022 K¢é hoach cai cach hanh chinh phuong Hoai Tan nam 2022. Trong
do da xac dinh dﬁy dt muc ti€u, cadc nhi¢ém vu CCHC trén cac linh vuc: cong tac chi
dao diéu hanh; cai cich thé ché; cai cach thu tuc hanh chinh; cai cach td chirc b may;
cai cach ché do cong vu; cai cach tai chinh cong; xay dung va phat trién chinh quyén
dién tur; phan cong nhiém vy, trach nhiém cu thé cac bd phan co6 lién quan nham dam
bao trién khai thuc hién dé)ng bo va hi¢u qua viéc thuc hién cong tac CCHC trén dia
ban phuong.

UBND phuong xay dung va ban hanh Ké hoach sé 16/QD-UBND ngay
10/02/2022 Ké hoach tuyén truyén cai cach hanh chinh phuong Hoai Tan nam 2022
va chi dao Pai truyén thanh phuong thuong xuyén té chic tuy@n truyén noi dung va
ké hoach thuc hién cong tic CCHC nam 2022 cia UBND phuong.

Thue hién Ké hoach s6 44/KH-UBND ngay 05/4/2022 cua UBND thi x3 Hoai
Nhon vé viéc thuc hién déy manh st dung dich vu cong truc tuyén muc do 3, muc
dd 4 trén dia ban thi x4 Hoai Nhon nam 2022; Ké hoach 34/KH-UBND ngay
28/4/2022 cia UBND phuong Hoai Tan vé viéc thuc hién déy manh str dung dich vu
cong truc tuyén muc d6 3, mirc d6 4 trén dia ban phuong Hoai Tan nam 2022.
Ngay 15/6/2022, UBND phuong Hoai Tan to chirc Hoi nghi tuyén truyén, pho bién
giao duc phép luat dot I nam 2022 véi su tham gia caa trén 300 can bg, hoi doan vién
tir phuong dén khu phd. Nham tao diéu kién thuan loi cho doan vién, thanh nién trén
dia ban phuong thyc hién viéc dang ky sir dung dich vu cong truc tuyen muc do 3,4
mot cach nhanh chong, thuén loi, dam bao ding theo yéu cau. Sang ngay 03/6/2022,
Doan thanh nién phuong Hoai Tan t6 chirc Hoi nghi trién khai sir dung dich vu cong
truc tuyen murc do 3, mic do 4 cho cac doan vién, thanh nién trén dia ban phuong.
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Thuong Xuyén cap nhat, cung cap cac chuyén muc vé CCHC trén Trang thong
tin di¢n to cta phuong, Trang Zlo UBND phuong veéi trén 20 tin, bai. Tuyén truyén
nang cao trach nhiém cua can bo, cdng chic trong giai quyét hd so cho cong dan
trong cac cudc hop giao ban hang thang caa UBND va céc cudc hop toan thé can bo,
cong chirc co quan.

UBND phuong ban hanh Quy ché t6 chiic va hoat dong cia Bo phan tiép nhan
va tra két qua theo quy dinh tai Nghi dinh 61/2018/ND-CP ngay 23/4/2018 vé thuc
hién co ché mot cira, mot cira lién théng trong giai quyét TTHC tai Quyét dinh s6
318/Qb-UBND ngay 29/11/2019.

Trang thiét bi phuc vu cho cong chiic 1am viéc tai B¢ phan Tlep nhan va Tra két
qua gom 05 may vi tinh, 02 may in, ban lam vigc, ghe ngdi, nude uong cho cong dan
dén giao dich cong viéc, phan mém cho B phan Tiép nhan va Tra két qua, phan mém
quan 1y ho tich, khau hiéu tuyén truyen noi lam viéc “ Su hai long cta nhan dan la
muc tiéu phuc vu cua co quan nha nudc” va dat hom thu gép y. Nhin chung co sé vat
chat dam bao tét cho hoat dong caa bo phan “Mot cira”. Ban hanh danh muc thu tuc
hanh chinh va quy trinh giai quyét tha tuc hanh chinh cap x& giai quyét tai bo phan
mot ctra; ho so, biéu mau, phi & phi duoc niém yét va cong khai theo quy dinh. Bo
phan Tiép nhan va Tra két qua cia phuong truc tiép tiép nhan cac ho so cua to chuc
va cong dan dén giao dich, thuc hién vao so theo ddi viéc tiép nhan, tra két qua cho
cong dan; viéc thuc hién ghi Phiéu hen, Phiéu kiém soét hd so dam bao dang quy
dinh; thuc hién viéc deo thé cong churc, bang chirc danh khi thuc hién nhiém vu. Viéc
m& s6 theo dbi va sir dung cac loai phiéu dam bao dung quy dinh theo Thong tu
01/2018/TT-VPCP Vvé viéc hudng dan thi hanh mot sé quy dinh cua Nghi dinh sb
61/2018/ND-CP; Nghi dinh s6 107/2021/ND-CP ngay 06/12/2021 stra ddi, bo sung
mot sb diéu cua Nghi dinh s6 61/2018/ND-CP ngay 23 thang 4 nim 2018 ctia Chinh
phu vé thuc hién co ché mot cira, mot cia lién thdng trong giai quyét tha tuc hanh
chinh. Thuc hién ché @6 phu cp cho cdng chiic phu trach Bo phan Mot cira theo dting
quy dinh hién hanh.

UBND phuong xay dung va ban hanh Ké hoach sé 23/KH-UBND ngay
11/3/2022 ty kiém tra, kiém tra thuc hién cai cach hanh chinh nha nudc tai UBND
phuong nam 2022. Ké hoach s6 53/KH-UBND ngay 21/7/2022 phat dong phong trao
thi dua ddy manh cai cach hanh chinh phuong Hoai Téan giai doan 2021-2025. Trién
khai thuc hién t6t md hinh dan van khéo “4 xin, 4 ludn, 5 khong” tai Bo phan “Mot
ctra” theo Ké hoach s 34/KH-UBND ngay 24/6/2021 ciia UBND phuong Hoai Tan.
Ap dung, duy tri va cai tién HTQLCL theo tiéu chuan quéc gia TCVN 1SO 900:2015.

M0 hinh “4 xin, 4 luén, 5 khéng” tai B phan tiép nhan va tra két qua phuong
duoc ra mat vao ngay 24/6/2021, gom c6 07 thanh vién la nhiing can b, céng chuac
truc tiép tiép cong dan nham giai quyét thu tuc hanh chinh hang ngay. Can bo, cong
chuc, ngudi lao dong thuc hién nghiém tdc noi quy, quy ché 1am viéc; thai do 1am
viéc coi ma, moi trudng 1am viéc than thién, thac day hiéu qua cao trong thuc thi
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cong vu. Thu tyc hanh chinh ngay cang ddi moéi theo hudng cong khai, minh bach,
giam bét thu tuc phién ha. Trong giao tiép va giai quyét cong viéc véi nguoi dan, can
bo, cong chuc ludn thyc hién “4 xin, 4 ludn, 5 khong”: xin chao, xin 16i, Xin cam on,
Xin phép; ludn mim cudi, ludn nhe nhang, ludn ling nghe, luén giup d&; khoéng cira
quyén, hach dich, gdy kho khan, phién ha, khdng quan liéu vé cam, vé trach nhiém,
khéng tham nhiing, ldng phi, loi ich nhém, khéng xu ninh, chay chot, gian dbi,
khong loi dung chirc vy, quyén han trong thuc thi cong vu. Qua d6 di ting budc
nang cao chi sb cai cach hanh chinh qua timg niam, chi s6 hai 16ng cua nguoi dan va
doanh nghiép tirng budc dugc nang lén.

I1. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHIiNH

1. Cai cach thé ché hanh chinh

Thuc hién tot cong tac tham muu xay dung van ban quy pham phap luat dam bao
dung ndi dung, quy trinh va thoi gian da dinh. Trong 9 thang dau nam 2022, UBND
phuong da chi dao cho B phan Tu phap phuong thuc hién cong tac kiém tra, ra soét
van ban quy pham phép luat caia HDND va UBND phuong ban hanh!. Két qua ra soét
cac van ban quy pham phép luat do HDND va UBND phuong ban hanh bao dam
dung tham quyén quy dinh, hinh thtc, ndi dung ban hanh theo quy dinh tai Nghi dinh
s6 34/2016/ND-CP ngay 14/5/2016 vé viéc quy dinh chi tiét mot s6 diéu va bién phép
thi hanh Luat Ban hanh van ban quy pham phéap luat ngay 22/6/2015.

UBND phuong ban han Ké hoach sé 39/KH-UBND ngay 27/5/2022 vé ban hanh
Ké hoach pho bién, gido duc phép luat; Ké hoach s6 33/KH-UBND ngay 19/4/2022
trien khai thuc hién Quyét dinh sé 25/2021/QB-TTg ngay 22/7/2021 cua Thu tudng
Chinh pht va Thong tu s6 09/2021/TT-BTP ngay 15/11/2021 cua Bo truong Bo Tu
phap vé xa, phuong, thi tran dat chuan tiép can phap luat trén dia ban phuong Hoai
Tan nam 2022; Ké hoach s6 14/KH-UBND ngay 27/01/2022 thuc hién quan ly nha
nuéc vé thi hanh phap luat xa 1y vi pham hanh chinh nam 2022 trén dia ban phudng
Hoai Tan; Ké& hoach sb 37/KH-UBND ngay 10/5/2022 theo d&i tinh hinh thi hanh
phap luat nam 2022 trén dia ban phuong Hoai Tan.

2. Cai cach thu tuc hanh chinh

UBND phuong xay dyng va ban hanh Quyét dinh s 17/QD-UBND ngay
16/6/2020 kién toan T6 can bd dau mdi thuc hién nhiém vu kiém soat thi tuc hanh
chinh trén dia ban phuong Hoai Tan. Trén co sé d6 to chirc tuyén truyén siu rong
trong nhan dan vé két qua kiém soét thi tuc hanh chinh trén hé thong Pai truyén
thanh phuong va phan cong cho 01 cong chitc Vin phong — Théng ké 1am dau mbi

! Trong 9 thang dau nim, HOND, UBND phuong ban hanh 03 van ban QPPL: Nghi quyet 6 01/2021/NQ-HDND
ngay 31/08/2021 cua HDND phuong Hoai Tan Ve ban hanh Quy ché hoat dong cua Hoi dong nhan dan phuong Hoai
Tan khoé XI11, nhiém ky 2021-2026; Nghi quyét s6 02/2021/NQ-HDND ngay 29/12/2021 caa HDND phuong Hoai Tan
vé thong nhat muc chi phuc vy hoat dong cia HDND phuong Hoai Tan khoa X1, nhiém ky 2021-2026; Quyét dinh sb
01/2021/QD-UBND ngay 30/9/2021 cia UBND phuong Hoai Tan vé viéc ban hanh quy ché lam viéc cia UBND
phuong hoai Tan nhiém ly 2021-2026.
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truc tiép theo ddi phdi hop véi cac nganh co lién quan tham muu cho UBND phudng
thuc hién ra soat, kiém soat thi tuc hanh chmh

UBND phuong xay dung Bao cao s6 125/BC-UBND ngay 07/7/2022 Ve
ra soat, tai cau triic quy trinh ndi bo dbi voi cac thu tuc hanh chinh giai quyét
trong ngay T1ep tuc ra soat quy dinh, thu tuc hanh chinh nham kip thoi stra
d6i, bd sung, de xuat thay thé, bdi bo hoic hily béo quy dinh, thu tuc hanh
chinh khong can thlet khong phu hop. Qua ra soat bo thu tuc hanh chinh thuoc
tham quyén giai quyét ctia cép x4, UBND phuong da chi dao cac bo phan c6 lién quan
lya chon rit ngan thoi gian giai quyét so voi thoi gian quy dinh. Mot s6 thu tuc dugce
giai quyét nhanh gon trong ngay, da tao dugc su dong thuin cao trong can bd va nhan
dan?.

Thudng xuyén chi dao kiém tra giai quyét cac thi tuc hanh chinh tai BO phén
“Mot Cira” trén co sO cac quy dinh vé tha tuc hanh chinh thudc thim quyén cap x4,
dam bao theo diung trinh ty, quy trinh thoi gian quy dinh. Khong ty dét ra cac thu tuc
gidy to ngoai quy dinh.

UBND phuong thuong xuyén kién toan, xay dung doi ngii can bd, cong chuc tai
Bo phan “Mot ctra” nham nang cao chat lugng hoat dong co ché mot cira, trong tam la
viéc giai quyét hd so TTHC cho t6 chiic va cong dan dung quy dinh. Tiép tuc duy tri
va phét huy hiéu qua cia mé hinh “4 xin, 4 ludn, 5 khdng” tai Bo phan tiép nhan va
Tra két qua phuong.

Két qua thyc hién co ché mot cira, mot cira lién thong trong giai quyét TTHC:
Trong 9 thang dau nim 2022, Bo phan tiép nhan va tra két qua phuong da tiép nhan
4.133 ho so, da giai quyét 4.128 ho so/4.133 ho so, dat 99%, dang trong thoi gian giai
quyét 05 hd so.

3. Cai cach td chirc bd may

UBND phuong xay dung K& hoach s6 28/KH-UBND ngay 31/3/2022 trién
khai thuc hién Nghi quyét s0 10-NQ/DU ngay 15/10/2021 cua Ban Chap hanh
Pang bo phuong khoa XIV vé viée kién toan, cing cb nang cao chét lugng doi
ngll can bd, cong churc. Viéc quan 1y can bg, cong chirc tait UBND phudng tuan
thu theo quy dinh cua Luat can bd, cong chuc va cac van ban QPPL khac co6
lién quan, dam bao cho can bo, céng chirc dugc hudong dang day du cac ché do
theo quy dinh.

Hang nam, theo sy chi dao cua UBND thi xa, UBND phuong tham muu
v6i Pang uy tién hanh ra soat bd tri can bo, cong chirc dam bao co cau, phu hop
nang lyc chuyén mon ting vi tri cong tac theo ding dé an vi tri viéc lam. Poi
ngli CBCC va nguoi hoat dong khong chuyén trach phuong hi¢n nay c¢6 11 can

~ ?Rasoét rit ngan thoi gian 2 ngay 1am viéc xudng con 1 ngay lam viéc (trwong hop khdng phéi xac minh hé so)
doi voi TTHC: Cap giay xac nhan tinh trang hdn nhén.
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b0, 11 cong chuc, 02 hop déng cong viéc va 12 nguodi hoat ddng khong chuyén
trach.

4. Cai cach ché dj cong vu

Hang niam, cin ct tinh hinh thyc t& va nhu cau coéng viéc, UBND phudng xay
dung ké hoach dao tao, boi dudng chuyén moén nghiép vu, trinh do chinh tri cho
CBCC vé UBND thj x3 dé bao cao va ding ky dao tao. V& trinh do chuyén mén
nghiép vu: dai hoc 16/22 ngudi, dat 72%; cao dang 01/22 ngudi, dat 4,5%; trung cap
05/22 nguoi, dat 22%. Vé trinh d¢ ly luén chinh tri: cao cdp 01 ddng chi, trung
cip 13 dong chi va so cap 01 dong chi.

UBND phuong trién khai thuc hién t6t Chi thi s6 26/CT-TTg ngay
05/9/2016 ctia Thu tuéng Chinh phu vé ting cudng ky luat, ky cuong trong
cac co quan hanh chinh nha nuéc céc cip; Quyét dinh sé 1847/QP-TTg ngay
27 thang 12 nam 2018 cua Thu tuéng Chinh pha vé viéc phé duyét Dé 4n vian
héa cong vu. Tu dau nam dén nay, nhin chung trong qua trinh thyc thi nhi€ém vy, cac
CBCC thuéc UBND phuong nghiém tic chip hanh Quy ché lam viéc, quy dinh ctia Lut
CBCC.

5. Cii cach tai chinh cong

UBND phuong di xay dung va ban hanh Quyét dinh sé 74/QD-UBND ngay 21
thang 01 nam 2022 vé viéc ban hanh Quy ché chi tiéu noi bé cia UBND phuong Hoai
Tan phu hop véi tinh hinh dia phuong va ap dung thuc hién theo dung Quy ché da dé
ra. Thuc hién co ché Tai chinh theo Nghi dinh s6 130/2005/ND-CP ngay 17/10/2005
ctia Chinh phu vé viéc quy dinh ché d6 tu chu, tu chiu trach nhiém vé sir dung bién
ché va kinh phi quan 1y hanh chinh ddi véi cic co quan nha nudc.

6. Xay dung va phat trién Chinh quyén dién tir, Chinh quyén s

UBND phuong tiép tuc duy tri thuong xuyén va dong bo, toan thé CBCC déu
thao tac thudng xuyén, thuc hién xt Iy trén phan mém Vian phong dién tir dé nang cao
hiéu qua st dung, tng dung c6 hiéu qua phan mém mét cira dién tir, st dung mail
cong vu, sir dung chang thu sb, sir dung hé théng danh gia mirc do hai 10ng cua nguoi
dan ddi véi cong chic “Mot ctra”, tang cuong ung dung cong nghé thong tin trong
hoat dong cta co quan nha nudc. 100% can bo, cong chuc, ngudoi lao dong cua UBND
phuong biét dang ky va sir dung dich vu cong mie do 3, 4 cua tinh.

UBND phuong xay dung va thanh lap T6 quan ly To cong nghé 50 cong dong tal
Quyét dinh sb 690/Qb-UBND ngay 24/6/2022 va 07 T6 codng nghé sb cong dong tai
07/07 khu phé nham huéng dan cho ngudi dan va doanh nghiép tao tai khoan cong
dan. Bén nay c6 trén 1.000 nguoi di c6 duoc tai khoan dich vu cong va timg budc
huéng dan nguoi dan va doanh nghiép thuc hién viéc nop hd so truc tuyén tai nha.

Trong 9 thang dau ndm 2022, BO phan tiép nhan va tra két qua phuong da hudng
dan nguoi dan thyc hién ndp hd so giai quyét thu tuc hanh chinh dich vu cong truc
tuyén mirc d6 3,4: 1.858 ho so. Thuc hién viéc tra két qua qua dich vu buu chinh cong
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ich trén 2.263 hd so, chimg thuc dién tir trén 60 hd so va thanh toan truc tuyén trén
3.539 ho so.

I11. PANH GIA CHUNG

1. Mait tich cuc

Cong tac cai cach hanh chinh trong 9 thang dau nam 2022 cua phuong da dat
dugc nhitng két qua tich cyc trén cac noi dung caa Ké hoach cong tac CCHC nam
2022. Co ché mot ctra, mot cira lién théng, viéc tng dung cong nghé thong tin cua
CBCC kha tdt, ty Ié str dung trang thong tin ndi bo, mail dién tir cua phuong khé cao,
100% vin ban duoc thuc hién bt phé va chuyén xir Iy trén phan mém. Co sé vat chat,
trang thiét bi 1am viéc cua co quan dugc dau tu co ban tao moi truong lam viée tot,
nhang cao chét luong, hiéu qua cong tac. Nhan su trong CCHC duoc cang ¢6 kip thoi,
da s6 CBCC co ban dap ung yéu cau nhiém vu. Ty & hd so tré hen giam dang ké so
véi cung ky.

2. Nhirng ton tai, han ché, nguyén nhan

Bén canh nhitng diéu kién thuan loi van con mét s6 kho khan, vudng mac dé 1a
phuong c6 dan sé dong vi thé yéu cau giao dich hanh chinh, sé lwong giao dich hanh
chinh caa cong dan nhiéu. Trinh do nhan thirc ciia nguoi dan con han ché, dan dén viéc
khai c&c biéu mau, huéng dan cia can bo tiép dan con gap nhiéu kho khan. Khac phuc
tinh trang kho khan trén, UBND phuong da tham muu Pang uy chi dao Poan thanh
nién xay dung ké hoach hd tro nguoi dan khai ho hd so va nop hd so truc tuyén trén
dich vu cong.

IV. PHUONG HUONG, NHIEM VU CAl CACH HANH CHINH TRONG
TAM

1. Tiép tuc trién khai déng bo ké hoach CCHC cua thi x4 va ké hoach CCHC

hang nam ctia UBND phuong, trong d6 xac dinh trach nhiém, nhiém vu cua tung ban,
nganh caa phuong; nang cao chat lwvong d6i ngii can bd, cong chire phuong.

2. Tang cuong cdng tac tuyén truyén vé CCHC trén cac phuong tién thdng tin
dai chung nhu Pai truyén thanh, Trang thong tin dién tir cua phudng théng qua cac
hinh thitc nhu ban tin, chuy@n muc, toa dam, tiéu pham, hoi thi, tai liéu...va cac hoat
dong khac. Thuong xuy@n cap nhat, cung cap cac chuyén muc vé CCHC trén Trang
thong tin dién tir cia phuong, Trang Zlo UBND phuong. Hudng dan va khuyén khich
ca nhan, t6 chiic nop ho so truc tuyén va sir dung dich vu buu chinh cong ich.

3. DPbi méi, nang cao hiéu lyc, hiéu qua cdng tac xay dung va thuc thi cac van
ban quy pham phap luat. Nang cao chit lugng kiém tra, hé théng hoa cac van ban quy
pham phap luat. Thudng xuyén ra soat, kién nghi cap c6 tham quyén chinh sira, loai
bo nhitng thu tuc hanh chinh khéng can thiét, rat ngan thoi gian giai quyét thi tuc
hanh chinh trén cac linh vuc. Cong khai, minh bach tat ca céc loai thu tuc hanh chinh
dé nguoi dan, doanh nghiép thuc hién va giam sat; thuc hién tham do, khao sét lay y
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Kién danh gia muc do hai 10ng cua nguoi dan, doanh nghiép trong thuc hién dich vu
hanh chinh cong.

4. Tang cudng thuc hién ché d6 cong vu, cdng chic; thuc hién danh gia, phan
loai can bg, cong chire trong co quan hanh chinh theo vi tri cdng viéc va gan vai két
qua thyc thi nhiém vu.

5. Tang cuong cong tac phong, chéng tham nhiing, thuc hanh tiét kiém, chéng
lang phi, nang cao hi¢u qua quan ly tai chinh cong tai co quan hanh chinh. Thuc hi¢n
day du cac quy dinh lién quan, cong khai ngén sdch Nha nudc.

6. Trién khai thuc hién co ché mot cira, mot cira lién thong ciia phuong theo
dung quy dinh; tiép tuc dau tu, nang cap Bo phan tiep nhan va tra ket qua theo husng
hién dai, tao moi truong than thién, thuén loi cho cac ca nhan, t6 chuc khi giao dich
giai quyet thu tuc hanh chinh, nang cap chi so cai cach hanh chinh va mirc d¢ hai long
cua nguoi dan, doanh nghiép vé dich vu hanh chinh cong.

7. Tiép tuc ap dung hé théng quan Iy chat lugng theo tiéu chuan quéc gia 1SO
9001: 2015 theo ke hoach.

8. Tang cudng cong tac lanh dao, chi dao cua cap uy, diéu hanh cua chinh
quyeén; lay két qua cong tac cai cach hanh chinh lam mét trong nhitng tiéu chi quan
trong d€ danh gia, phén loai cac ban, nganh, can b, cong chire hang nam. ‘

Trén day la bao cao ket qua thuc hién cdng tac cai cach hanh 9 thang dau nam
2022, phuong hudng, nhiém vu cai cach hanh chinh trong tdm cua UBND phuong
Hoai Téan./.

Noi nhdn:

- UBND thi x3;

- Phong Noi vu thi x4;

- TT. bang uy phuong;

- TT. HDND phuong;

- CT, cac PCT UBND phuong;
- Cac nganh chuyén mén (t/h);
- Luu: VT, TTMT (15b).

Nguyén Vin Hiép
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